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Good News! The Regulations for the Radburn LAW are now
out for public comment! The CIHC and our attorney friends are
working to review and “make comments” on what NJ CIC owners
NEED from the 2017 Radburn Law. We are looking to clarify
specific issues AND the need for appropriate and IMPACTFUL
ENFORCEMENT to those individuals who ignore/break the Law.
Tell YOUR NJ Legislator: It NEEDS STRONG Enforcement!

PAGE 8: NJ needs a
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PAGE 9-10: Board
member qualities
PAGE 11: Spotlight
PAGE 12: support
CIHC form
HOW to CONTACT
the CIHC: Call Ellen
Vastola (Current
President) at 732-8733446, 9 am til 9pm.

Without ENFORCEMENT there is NO compliance!
Summer 2019: Message from the CIHC President, Ellen Vastola;

WOW, summer is finally here! So far it hasn’t been too bad but
there are plenty of summer days left to crank up the AC!

Editor: Ellen Vastola
CIHC Website:
www.c-ihc.org

Make sure your home and community common property are well
maintained and secured. With hot days coming, our temperature
control and recreational facilities must be in good working order.

Let’s join together as a powerful VOICE for DEMOCRACY in our CICs to make a difference!
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Quotes Corner!
The majority of meetings should be discussions that lead to decisions.
Patrick Lencioni
Things will only improve when the people - all of us - say to authorities, 'I will
hold you responsible.' We should all be showing up at city council meetings,
lighting up every community with activism and mobilization.
Erin Brockovich
A public figure cannot control what people say in open meetings.
Jim Bridenstine

The “Independent Voice of NJ CIC Owners” is calling for ORIGINAL newsletter articles, ideas, cartoons, or
postings (to set up local/regional meetings, gatherings, protests, etc, to share experiences in person, etc).
The newsletter Editor reserves the right to use, edit or refuse a submission. Please send your original
submissions to the Editor and put “CIHC newsletter idea” in the subject line; otherwise it will be deleted
sight unseen.

This newsletter is for YOU.

CIHC “HOA HUMOR”

“Oh no, it’s John Doe again with more complaints. How do we stay on the agenda when we have chronic
complainers?” (TIP: Listen, find the underlying issue and address it, stay focused and move on.)
Let’s join together as a powerful VOICE for DEMOCRACY in our CICs to make a difference!
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What is going on in New Jersey for CIC/CIRA owners Summer 2017:

Legislative UPDATE/ Bills to track!

See previous issues for CIHC position.

NJ Assembly: HOUSING - CONDOMINIUMS, COOPERATIVES AND MOBILE HOMES
A253 Prohibits conflict of interests by governing board members or management employees of homeowners'
associations.
A988 Requires condominium and homeowners' associations to provide information to federal home loan insurance
providers at no cost to potential buyers.
A1472 Revises time period at which unit owners assume control of homeowners' associations.
A2099 Permits master deed of condominium to reflect proportional common and limited common elements interests of
each owner as fractions.
A2114 Concerns membership and management of homeowners associations.
A2159 Prohibits enforcement, for a period of 12 months, of homeowners' association bylaws prohibiting domesticated
animals if owner is FEMA designated displaced individual following emergency declaration by President or Governor.
A2439 Prohibits condominium associations from assessing insurance deductibles to individual unit owners or groups of
unit owners.
A2500 Requires certain common interest community associations to publish certain information; requires that
homeowners' association contracts for management and maintenance include 24-hour emergency services.
A3387 Requires personnel at gated communities and multi-unit complexes to allow service of process.
A4984 Requires owners of multiple dwellings with at least nine units to provide maintenance services 24 hours a day.

NJ Senate:
S1154 Requires owners of multiple dwellings with at least nine units to provide maintenance services 24 hours a day.
S1219 Clarifies that conversions of housing cooperatives into condominiums are subject to notice provisions of "The
Planned Real Estate Development Full Disclosure Act."
S1781 Places limit on liens filed by condominium associations for unpaid assessments on timeshares.
S2074 The "Owners' Rights and Obligations in Shared Ownership Communities Act."
S2816 Concerns membership and management of homeowners' associations.

CONTACT YOUR NJ LEGISLATOR TO TRENTON AND TELL THEM WHAT YOU NEED!
BE INFORMED! SPEAK UP!

To track Bills, go to: http://www.njleg.state.nj.us/bills/bills0001.asp

Let’s join together as a powerful VOICE for DEMOCRACY in our CICs to make a difference!
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Maverick is still watching!

“Baaaaa! I am always watching”

Chapter 3: CIC Board Member Training! MEETINGS
Meeting types of most Common Interest Communities (CICs): Open Board meetings, Annual
Owner Meeting/Election, Closed Board meetings, and “Work sessions”. FYI – there could also
be smaller (sub) committee meetings that will NOT be addressed here.
My goodness . . . who knew there could be all these types of Board meetings! I know that I
didn’t when I bought my condo and later when I got involved in fighting my Board for my
Rights. But I learned as I went along.
Thankfully I did have the “right” reference to explain the differences at my fingertips – my
Governing Documents (docs): the Master Deed and the By-Laws. I found that I did want to go
deeper and found State Statutes: NJ Condo Act, Open Public Meetings Act, Title 15A Not for
Profit Act, etc. (thank you NJ DCA & CIHC in 2003)
“Monthly” Open Board Meetings: My Community, like many others, has “open (to owners)”
Board meetings every month. My CIC set the day as “the second Wednesday of every
month”. This has NOT changed in over 30 years. It works! This makes it easy even when
there is the occasional change of Board members. We all KNOW beforehand when the
meetings are, so we accept it when we run for the Board. We rarely change the day of the
month. Only for very rare special exceptions, like needing to hear from a professional
regarding a particular urgent project. Other than that, we do not change the day, even when
the President is not available. We still make quorum and therefore have the meeting. No ONE
Board member is so special that it makes or breaks the meeting schedule. Its too disruptive.

Public Library kid’s reading room.
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So, read your governing docs and find out what the frequency is for YOUR Board to conduct
Community business. It sends chills down my spine when I hear a Community only has open
Board meetings 2-4 times a year! Sometimes, only ONCE a year. Some Boards confuse the
“annual” meeting/election as the ONLY time to meet. READ your governing docs! Typically
the Annual meeting is for the Election and then some business/reports. The monthly Board
meetings are to run your community, month by month, like your home or business. If YOUR
Board only meets 2-4 a year . . .






HOW does the Board do BUSINESS which can change weekly or even daily?
How do monthly bills get paid?
When do you address owner issues?
Maintenance issues?
WHEN do the owners get to “observe” the Board making community decisions (see the
Board voting to make a decision, as is required by the Condo Act)? NOTE: My
community is “medium small” = 136 condos. We have monthly meetings. We always
have issues to discuss, every month. Some meetings take several hours and some
meetings are shorter.

Closed Board Meetings: These are meetings of the Board that address “confidential” issues
that could reveal personal and confidential information. These meetings are therefore closed
to owners. It also includes legal issues. This designation is NOT to be OVER-used (abused)
in order to exclude Owner involvement or oversight.

FYI: Some Boards schedule BOTH the Open and Closed Board meetings the SAME NIGHT! Yes,
they get them done “one after the other” in the same meeting! No need to have a second meeting in a
month. They discuss confidential issues first (closed to owners), then “close the closed session” and
then “open the open session” to owners, IF THEY SHOW UP, and continue with the agenda; OR vice
versa. You can have “fun” with this announcement. All in one night makes it “easy peasy”. Try it!

Work Sessions: I sometimes hear about Boards having “work sessions” to obtain more
information and then discuss the issue or project. My fear is that these sessions will be “overused” to EXCLUDE owner oversight AND that a decision is made (vote taken) without
owners, which violates the Law. If a Board is on top of things, then these work sessions are
part of the normal “monthly” Board meeting where owners can hear about these issues. That
is TRANSPARENCY! Frankly, I do not understand why these “sessions” are needed. For
over 30 years MY CIC has not needed these “extra” exclusionary meetings. We do it all in one
night: closed session, open session with work session. Efficient, OPEN and law-abiding.
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Another thought . . . WHERE do you have your Board meetings? I have heard that some
CICs have the monthly Board meeting in a Board member’s HOME. While it may be
convenient and even hospitable for a few owners, does it allow (or disallow) a lot of owners to
attend, and if so, how many? This typically occurs in smaller CICs that do NOT have a
clubhouse or another “common” area suitable for a meeting. There are BETTER locations!








Try your local public Library! It is FREE, you just need to sign up as a resident of the
community. You may need a library card. Get one and reserve a room! So easy!
Your Property Mgr may have an office in your town or close by. They could make
available their meeting/conference room. Put it in their contract.
Sometimes a Board member has a business and can make a room available there, OR
a Board member is part of a not for profit organization and they might be willing to let
you use a room. There may be a fee and or insurance requirements. Look at your
budget for meeting expenses, insurance coverage, etc.
Also, what about OUTSIDE? Do you have enough property for this? Of course this
would be for the warmer months. Owners could bring lawn chairs and snacks. This
might make the meetings more enjoyable. Think about lighting/safety. Are there street
or building lights in case it runs into the evening? Daytime/weekend solves this issue.

THINK – be creative. I would NOT suggest a restaurant as they require you to ORDER
FOOD to be there. How many owners want to come to a meeting and then order food?
AND, food is a distraction! How do you explain the cost of some people’s food (Board)
and not others? ALSO, it is NOT private for the confidential issues that need to be
discussed, and the owner discussion/open forum which could get contentious and loud.

Another thought . . . TECHNOLOGY! It is the 21st Century and technology is having a HUGE
impact on our communication. Will we use it to be lazy and NOT meet “face to face” to avoid
owners (older & others)? Will we use technology to its fullest extent and for inclusion of more
owners? For some Meetings or ALL, and if so, HOW? Hmm, look at our State and Federal
Government as a “model” for how they use technology. Remember the “Open Public Meetings
Act” and the “Condo Act”. Food for thought . . .
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Below is a sample Board meeting agenda for you.

NOTE that it does
NOT include the “closed” session. You can easily include it at the beginning or the end.
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NJ Public Advocate . . . WHERE are you when we NEED you?

Maverick says:

“Baa! CIC owners NEED the NJ Public Advocate!”

The following is from Wikipedia: (note: Governor party designation inserted by Editor.)
The New Jersey Department of the Public Advocate was a department within the Executive branch of
the government of New Jersey that acted as a voice on behalf of the people of the state. It was
responsible to make government "more accountable and responsive to the needs of New Jersey
residents" through legal advocacy, policy research and reform and community and legislative outreach.
The department was originally created in 1974 by Democratic Governor Brendan Byrne,[1] The first
Public Advocate was Stanley Van Ness.[1]
The agency was dissolved in 1994, Republican Christie Todd Whitman.[2] The New Jersey
Legislature passed the Public Advocate Restoration Act in 2005, which was signed into law on July 12,
2005, by Democratic Governor Richard Codey.[3]
In 2006, Democratic Governor Jon Corzine appointed Ronald Chen to serve as the first Public Advocate
since the position had been abolished in 1994.[4]
The previous Public Advocate was Zulima Farber, who served as state Public Advocate from 1992 to
1994 in the Cabinet of former Democratic Governor James Florio.[5]
Wilfredo Caraballo served as Public Advocate from 1990 to 1992, resigning in protest of Republican
Party efforts in the legislature to reduce his powers.[6]
Upon entering office as governor in early 2010, Republican Chris Christie began plotting the
elimination of this department.[7] On June 29, 2010, Governor Christie abolished the Department of
the Public Advocate, transferring some offices and divisions to other departments, and abolishing
others.[8]
Interesting how this State Office disappears and reappears over the decades. We, New
Jersey citizens and taxpayers, MUST take a stand that this “office” doesn’t disappear due to
the “changeable winds” of political parties. The Public Advocate must be made into a
PERMANENT State office and be non-partisan. We NEED the Public Advocate to act on
behalf of NJ’s citizens, especially those living in common interest communities.

Governor Murphy . . . reinstate the Office of the Public
Advocate! NJ Legislators make this happen! Make the job
permanent! The over 1.1 million CIC owners/voters, and
others, need this office!
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Maverick is still watching!

“Baaaaa! I am always watching”

BOARD MEMBERS need certain “Qualities”!
I had a meeting with some owners yesterday about their Board taking on a BIG
project with little to no owner input or support. During the meeting, an idea came
up . . . it was about the “qualities” that make up a GOOD or BAD Board member.
That got me to thinking . . . .uh oh, Ellen is thinking again! Lol.
In our discussion, the MAIN quality that we seemed to agree upon was
OPENNESS! Yes, a Board member needs to be OPEN Minded:








to new ideas (not just their own),
to listen respectfully to owners about their concerns/issues,
to learning MORE about governing their community,
to understanding their Fiduciary Duty TO the Community,
to being TRANSPARENT in their actions,
to holding “contracted employees” to their contracted duties,
to admitting to mistakes and then correcting them!

Also, Board members MUST NOT have any “conflicts of interest” that could
compromise their Fiduciary Duty. The common phrase is that one cannot wear
2 hats and perform honestly all the time. As I have stated before, the MERE
disclosure of the conflict is NOT enough! There is typically an “amicable working
relationship” on most Boards, a unity, so a conflicted board member could be “cut
some slack” because of that relationship. Not always good for the community.

AND, is joined by “new” recruit, REBEL!

“Baaaa, got your back!”

I know when I first got on my Board, the first thing I asked about was getting
“trained”! I was told that there was NO training, AND that in the previous years
of my “fighting” my Board, they saw that I knew a lot (MORE than they did)! Yes,
my “fight” with my Board was MY training! Thanks to CIHC, NJ-DCA & Google!
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But many years have gone by and I keep Googling, reading, researching and
asking questions. No one person knows it all! But we learn by asking respectful,
relevant questions, which is an integral part of “critical thinking”!
YES, my favorite . . . Critical Thinking, is essential and NOT everyone has it OR
uses it. But it can be learned!
From: https://www.criticalthinking.org/pages/defining-critical-thinking/766
“A statement by Michael Scriven & Richard Paul, presented at the 8th Annual International Conference
on Critical Thinking and Education Reform, Summer 1987.
Critical thinking is the intellectually disciplined process of actively and skillfully conceptualizing, applying,
analyzing, synthesizing, and/or evaluating information gathered from, or generated by, observation,
experience, reflection, reasoning, or communication, as a guide to belief and action. In its exemplary form, it
is based on universal intellectual values that transcend subject matter divisions: clarity, accuracy, precision,
consistency, relevance, sound evidence, good reasons, depth, breadth, and fairness.
Critical thinking can be seen as having two components: 1) a set of information and belief generating and
processing skills, and 2) the habit, based on intellectual commitment, of using those skills to guide behavior.
It is thus to be contrasted with: 1) the mere acquisition and retention of information alone, because it
involves a particular way in which information is sought and treated; 2) the mere possession of a set of skills,
because it involves the continual use of them; and 3) the mere use of those skills ("as an exercise") without
acceptance of their results.
Critical thinking varies according to the motivation underlying it. When grounded in selfish motives, it is often
manifested in the skillful manipulation of ideas in service of one’s own, or one's groups’, vested interest. As
such it is typically intellectually flawed, however pragmatically successful it might be. When grounded in
fairmindedness and intellectual integrity, it is typically of a higher order intellectually, though subject to the
charge of "idealism" by those habituated to its selfish use.”

AND, lastly, being able to HOLD people ACCOUNTABLE: owners, contracted
employees (Prop Mgs, attorneys, roofers, landscapers, etc). This takes STRENGTH of
character and knowledge. It requires INSPECTION and KNOWING what you are
looking for! It takes respect and clarity. Not everyone can do this. Most people
want to be popular OR to have POWER! AND they want to get “re-elected”! But,
WHO has the “right stuff”? Maybe YOU?! THINK about it! (critically :)
Let’s join together as a powerful VOICE for DEMOCRACY in our CICs to make a difference!

The CIHC would like to acknowledge our DONORs
in 2018-9. Thank you for your support!
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The CIHC spotlights _ALL the people responsible for the
Radburn LAW! Thank you!____!
Senate bill 2492, sponsored by Gordon (among many others) and Assembly
bill 4091, sponsored by Assemblyman Timothy Eustace along with many
other Assembly representatives, unanimously passed each house of the
legislature. On July 13, 2017, Gov. Christie signed the law, which becomes
effective on the first day of the third month following its enactment – in
other words, on October 1 of this year.

Read this article for the background of the 2017 Radburn Law:
election-requirements/full

https://njcooperator.com/article/new-

NOW, it is up to US, all the owner/members, to participate in and inspect the
operations of our CIC’s Board election procedures, OR we will descend into
authoritarianism.

DISCLAIMER: The CIHC newsletter is written by and for NON-attorneys.
We do NOT and cannot practice law or give legal advice. We do provide

information to aid NJ CIC owners when they have issues in their
communities. We can and do support New Jersey’s CIC owners and
Boards for a democratic experience and enhanced quality of life, for all,
in said communities.
Let’s join together as a powerful VOICE for DEMOCRACY in our CICs to make a difference!
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We welcome contributions from NJ residents who share in the goals/mission of the C-IHC. We
need funds for: maintenance of our website, postal mailings, flyer production & distribution,
expenses for contacting legislators and others, travel, periodic meetings, speakers, etc. IF you
share our Mission and Goals, please contribute. We are a registered NJ 501(c)3 - not

for profit organization.
Please print out this form & send your helpful Contribution to become a CIHC Friend:

Common-Interest Homeowners Coalition,
Post Office Box 1511, Hightstown, NJ 08520.
Contributing Categories: (check off the appropriate blank)
 Premium Contributor: $100 or more ____
 Sustaining Contributor : $30 or more ____
 Regular Contributor: $20 ____
 Interested person/friend: $____
THANK YOU!
____ CHECK HERE if you do NOT want your donation to be publicly
acknowledged in future newsletters by your first initial and last name.
-------------------------------------------------------------------------------------------------Please PRINT CLEARLY! Enclosed is my check for $ _____________
Name_______________________________________________________
H-phone _____________________ W or C-phone __________________
Email __________________________________
Address ____________________________________________________
Town _________________________________Zip __________________
Name of Assoc. ______________________________________________

THANK YOU for your (continued) SUPPORT!
Your contact information will be held as CONFIDENTIAL/ CIHC use ONLY.
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